Cruising Yachts & Racing Yachts

&

: mmm

Since taking over as Rear Commodore (Sail) at the beginning of the year, | have become to
understand that many of the cruisers are finding it increasingly difficult and frustrating to
compete against the ‘racing’ yachts, particularly in our ‘ALL 'Navigational Cup Races, both the
entries and results speak for themselves.

As an owner of a cruising yacht who races on a racing yacht, I have a foot in both camps and
fully appreciate the frustration.

[ have competed in a couple of the races in my own boat, but when I race on my boat I have
full water tanks, full fuel tanks, a fully stocked galley, BBQ, dinghy, paddle board etc etc. When
[ go out on the racing yacht we carry none of that and leave various unwanted items on the
pontoon to further save weight. It is alleged that some racing skippers demand that crew cut
the handles of their toothbrushes to save weight!

[ appreciate that the handicap system is designed to even up the situation and Martin Ozard
does his best to ‘tweak’ the handicaps to try and even things up, but clearly most cruising
skippers will not be optimising their yacht for competition. A bigger fridge or a new carbon
mainsail? Also cruising yachts are designed and built for comfort and not built around ‘the
rules’ to maximise performance for the lowest handicap. In recent years the gap in
performance between cruising and racing yachts has widened.

Many of the courses are cast in stone and are to be respected as part of the Club’s racing
history. The Morgan Cup, presented in 1954 for ‘Round Sark’ is just that, there is no provision
to set a different course which would favour the cruising yachts.

What I propose is that we run a race for cruising yachts in tandem to the main cup race.

For example the Round Sark could be shortened to Round Les Dents. Instead of the 20NM of
the main race taking 4 hours at 5kts it becomes 12NM taking 2.5 hours at 5Skts.



This would NOT preclude any cruising yacht taking part in the ‘full’ race. Due to the first part
of the course being the same a skipper could decide, depending on the current weather
conditions, whether they elect to sail the shorter course or full course, as they approach Sark.
Declarations of finish time would be made in the usual way, indicating which course had been
sailed.

Similar shorter courses could be applied to most of the other Nashcopy Navigational Races eg
‘Round Herm’ to ‘Round Jethou'.

There are a number of un-presented trophies which the club holds, subject to approval, some
of these could be presented for these races along with an additional prize for the overall series
winner. I am sure that those and the families of those who presented trophies would much
rather see their Trophies presented, rather than being held in storage.

[ also have received feedback that some of the ‘Round the Cans’ races can sometimes be too
long, apologies, when I set them I often have my racing brain in gear. [ will try and set more
‘friendly’ courses in future. Perhaps one of the cruiser’s skipper/crew could help in setting
more suitable courses?

Finally, we are a Yacht Club and our racing offering is meant to be as much fun as it is
competitive and [ am always welcome to all and any suggestions as to how we can improve,
my aim is to see more boats out on the water with crews enjoying their sailing and socialising
in the Club afterwards.

s —

Andrew Round
Rear Commodore (Sail)
November 2023

+44 (07781166011



